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Psychometric Testing

What it involves and how to make the grade

By Terri Stonham
Recruitment Manager

Nowadays, when you apply for a new job, or go for promotion, you
may well have to do a psychometric test. Psychometric tests are
designed to assess your abilities, aptitude and personality. Employers
consider them quicker, cheaper, and more informative than the
traditional interview method of finding suitable employees.

Candidates, however, may find them daunting. But don’t worry, there
are ways you can improve your chances of getting a good score! First,
though, let’s look at what psychometric testing involves...

The two most common types of psychometric tests are personality
questionnaires and aptitude tests.

Personality Questionnaires

Personality questionnaires aren’t really tests, since they don’t have pass
or fail scores. They are designed to measure attitudes, habits and values,
all of which are subjective. Personality questionnaires are sometimes
included in job application forms. Most often you'll encounter them
during the second stage of the selection procedure.

If you are asked to fill in a personality questionnaire, the best bet is to fill
it in honestly. Don’t try to give the “right” answers - because there aren’t
any! The employer simply wants a good overview of the type of person
you are. They can then decide whether or not you would fit in at their
company and also get a better idea of the type of work you might be
best suited to.

The table below gives a brief idea of the sort of questions you could be
asked in a personality questionnaire.

Choose which of the following sums up the way you operate at work:
When making decisions on how to organise my time...

1. Icarefully balance demands against deadlines and targets

2. I get started immediately on the most important item
When working in a team...

1. Itry to develop a co-operative approach

2. Tencourage competition to keep performance high

To try out a full personality questionnaire, used in career development
at Fortune 500 companies and others, go to...

http://www.advisorteam.com/user/ktsintro.asp
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Aptitude Tests

Aptitude tests are designed to give an objective assessment of a
candidate’s abilities in verbal understanding, numeracy, and reasoning
skills. These tests are marked and have a set pass level. But if you fail,
and happen to be a promising candidate, you are likely to be reassessed.

Employers use aptitude tests to decide if someone has the abilities
needed to do the job on offer. But aptitude tests can be useful to you too.
They provide a clear assessment of your strengths and limitations -
which is something most of us aren’t wholly objective about. You can
use this information either to improve your skills or to keep your job
searches targeted to the things you're best at.

The exact nature of the aptitude test you do depends on the employer.
For specialist posts, such as those in IT, tests may concentrate on specific
skills like using simple programming language or checking computer
data and syntax. In general, aptitude tests will involve a mixture of
verbal and numerical questions. Let’s look at these...

Verbal Tests

The most basic types of verbal test involve spelling, or naming
synonyms (words with the same meaning) or antonyms (opposites), or
finding the odd one out in a set of words. More complicated are analogy
tests. These involve identifying the relationship between one pair of
words and then picking out another pair of words from a list, which
display the same relationship.

Other verbal tests involve filling in words to complete sentences, or
interchanging two words to make a sentence read coherently.

Many verbal tests are used to assess your reasoning skills. You might be
asked to make a disorganised sentence flow logically; or you might have
to analyse a number of pieces of information and pick out the aspects
that will solve a specific problem.

Your verbal analysis and comprehension abilities may also be tested.
This would involve reading a given passage from a book or periodical
and answering questions about it.

In the table below are some examples of the type of questions you might
expect to find in a verbal test:

1) Which of the following words best express the relationship between a
word and a sentence?

A. CELL and ORGANISM
BIBLE and BOOK
ENGINE and CAR
SONNET and TEXT
STEM and FLOWER
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The answer is A. This is because more than one cell makes an organism,
just like more than one word makes up a sentence (usually). But there’s
only one engine in a car and one stem per flower; and the Bible is an
example of a book, and a sonnet is a type of rhyming text.

2) Swap two words around to make the following sentence read
coherently:

“Although career is partly a question of lifestyle, an active interest in it
could form the basis of an alternative spirituality.”

The answer is to swap “career” and “spirituality”.

Numerical Tests

There are many types of numerical test, but all are designed to measure
numeracy and logical thought. Some tests involve completing a series of
numbers or letters, or a row of dominoes. You might also be asked to
solve simple arithmetic calculations without using a calculator. Other
tests involve assessing your ability to estimate answers to arithmetic
problems, when there isn’t time to calculate exact answers.

The table below has examples of the kind of questions you may be asked

in numerical tests:

1) Fill in the next four numbers in the following series (replace the
asterisks with the correct numbers):

2653, 3265, 5326, ****

The answer is 6532. All you do to arrive at the answer is bring the last
number in each sequence round to the first.

2) What are the next two numbers in this series?

6,10, 8,13, 11, 17, **, **.

The answer is: 15 and 22. This one is a bit more difficult. To get the
answer, you need to notice that each alternate number increases by 2, 3,
and 4.

For example:
6+2=8; 8+3=11(11 + 4 = 15 brings you the missing number)
10 + 3 =13;13 + 4 =17 (17 + 5 = 22 brings you the missing number)

Ways to Prepare for Psychometric Tests

Psychometric tests are very much like cryptic crosswords and IQ tests -
you increase the odds of getting the right answers if you know how to do
them. It’s not so much a question of intelligence as of preparation.

A good way to prepare for verbal tests is to do lots of crosswords and
other word puzzles. These can be found in newspapers and there’s a
whole range of puzzle magazines on the newsstands. For numerical
tests, practise doing arithmetical calculations without using a calculator.
It’s also well worth studying data presented in tables, charts and graphs
- as you're often asked to analyse these in numerical tests.
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I'd also recommend reading the following book...
“How To Master Psychometric Tests”

by Mark Parkinson PhD (Kogan Page 2000)
Amazon Link

http://www.amazon.co.uk/exec/obidos/ASIN/0749434201/0/qid=99054
6425/sr=2-1/026-8431001-0609205

Parkinson gives the low-down on psychometric testing. He also
provides practice tests and shows you how to successfully complete a

personality questionnaire. Invaluable.

Good luck! And if you’ve got any comments or stories about
psychometric testing - positive or negative - contact me at:
feedback@plainwords.co.uk
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